Ray Klinginsmith RI President 2010-11

GETS, 14 - 15 September
Information Seminar, 16 September
TRF Seminar, 16 September

Rotary Institute 17-18 September

Venue: Munyonyo Commonwealth

Resort, Kampala, Uganda

Chairman: PDG Chris Mutalya

Trainers:

1. RC Ben U.C. Aghazu

2. RC Nick Philips

Sk RC Jean-Richard Bieleu

4, RRFC John Gomes

B RRFC Joshua Hassan

6. RRFC Joseph Owondault Berre
ZONE 20A

DISTRICT GOVERNORS 2010 — 2011
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. 9100 — Marwan FATTAL

. 9110 — Mathias SHOGA

. 9125 — Obafunmiso OGUNKEYE
. 9140 — Gabriel TOBY

9150 — Marie ENGANALIM

. 9200 - Stephen MWANJE

9210 — Moses MALUNDA
9220 — Adrianome RANARIVELO

. 9270 — Richard ALBOROUGH

. 9320 - Frank BAFFOE

. 9350 - Shan BIESMAN-SIMONS
. 9400 - Francis CALLARD

SPECIAL INVITATIONTO
2010 ROTARY INSTITUTE

ZONE 20A

September, Kampala - Uganda
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Rotary.
Humanity in motion

Fellow Rotarians,

It is my singular honour and pleasure to invite you and
your spouse to the Rotary Institute of Zone 20A which
will take place at the Munyonyo Commonwealth Speke
Resort in Kampala between 17th and 18th September,
2010.

As usual, the Rotary Institute will be preceded by
Governor Elects Training Seminar (GETS) on the 14th &
15th and the Rotary Information and Rotary Foundation
seminars will be on 16th September.

There will also be a day long TRF Cadre Training Workshop aimed at recruitment,
especially from Africa, on the 15th. The TRF Cadre of Technical Advisors are
experienced Rotarians who volunteer their time and expertise to evaluate major
projects before implementation, carry out pre and post-project implementation site
visits, conduct audits, and generally promote good stewardship.

Eastern Africa has never had an RI Director and, therefore, there is Rotary excitement
in the air for this Institute. Accordingly, | am inviting all District and Club leaders
as well as the New Generation in our Zone to participate as observers in order to
have maximum sharing of information and for our Rotarians not only to appreciate
the internationality of Rotary, but to interact with the top leadership of our great
organisation.

We have selected an excellent venue for these Rotary meetings and you will share
rooms, grounds and facilities which the Commonwealth Heads of State enjoyed here
during the 2007 CHOGM. But that is not all. We have negotiated incredible rates
because of the special contacts we have with the hotel.

Rotary International will be represented by none other than the Rl President Ray
Klinginsmith and his Spouse Judie, while TRF will be represented by the TRF Vice
Chairman, John Germ. In addition, many past, current and future Rotary senior
leaders will inspire us with their presence, experience and wisdom.

District 9200 comprising Eritrea, Ethiopia, Kenya, Tanzania and Uganda is a large and
exciting District and our meetings are usually like mini-international conventions. The
Rotarians from the District will be here to make your visit memorable.

Uganda, the host country is located astride the Equator in the heart of Africa. It is
known as the Pearl of Africa and we invite you while here, to take time off to look
around. The warmth of Ugandan hospitality is well known and the local Rotarians are
looking forward to giving you an Institute you will never forget.

As The Future of Rotary is in Your Hands, let us meet together and & .?-.-,
plan to build Bigger, Better and Bolder Clubs for our organisation. -

Warm, Regards
Sam F. Owori
RI Director 2010-12/Convener




A very special Rotary Institute

Zone 20A, to which our District 9200 belongs, covers 47 This Institute, the climax of which will be The Rotary

African countries and is composed of 13 Districts; 710 Clubs  Foundation Gala Dinner, will be an exciting learning

and about 21,000 Rotarians! experience and an opportunity for us to show the world the
uniqueness and dynamism of District 9200.

A Rotary Institute is a high level conference for training,

exchanging ideas, and motivating Rotary officers. It is o details contact

convened by an R Director or Past Director designated by ~Rtn- Johns Kyazze:  joneskyazze@yahoo.co.uk or
; Rtn. Chris Mutalya: mutalya@ucc.co.ug
the RI President.
www.rotary9200.0rg
This Rotary Institute for Zone 20A is very special for District 4 [N

9200 in many ways:

1. The Convenor, Rtn. Sam F. Owori will be the first Rl
Director from D9200

2. The conference will be attended by then RI President
Ray Klinginsmith, PDGs, DGs, DGEs and various senior
Rotary leaders from around the world. As RI Director
Elect Sam Owori puts it, “This is about as close as it
gets to an Rl Convention!”

3. TheInstitute has been specially opened to all Rotarians
and Rotaractors in D9200

4. PHF and other TRF recognitions will be presented to
the recipients by then Rl President Ray Klinginsmith

REGISTRATION

CHARGES PER GROUP FEE BEFORE ON SITE
31-AUGUST-2010 REGISTRATION

GOVERNORS ELECT PACKAGE

GETS, Foundation & Membership Seminars + Zone institute, including | $550 (single) $600 (single)

accommodation/full board: 5 nights starting 14th September 2010. Excludes | $800 (with spouse) $850 (with spouse)

Foundation Gala Dinner.

TRF CADRE RECRUITMENT AND TRAINING WORKSHOP Free registration (Numbers limited to 100)
For experienced Rotarians in good standing, especially those who are | Excludes accomodation cost of $60 per night
serving or have served beyond club level.

ROTARIANS & ROTARACTORS MEGA PACKAGE

Regional membership & Foundation Seminars + zone institute with accommodation | $330(single) $380 (single)
for four nights/full board. Starting 15th September 2010. Excludes Foundation | $540 (for 2,Sharing) $590(for 2,Sharing)
Gala dinner.
ROTARIANS & ROTARACTORS MINI PACKAGE
16th -18th September. Inclusive of Regional Membership & Foundation Seminars | $100 (Rotarian) $120 (Rotarian)
+ Zone Institute. $100(spouse/guest) $120(Guest)
Day lunches with break tea refreshments included. $40 (Rotaractor) $50(Rotaracton)
FOUNDATION GALA DINNER ON 18TH Early booking
Guest of Honour: The Rotary International President Ray Klinginsmith. $60 (per guest) highly
All new PHF’s shall be decorated by The RI President recommended
REGISTRATION PAYMENT INSTRUCTIONS
BANK NAME: STANBIC UGANDA LTD A/C NUMBER: 0240063876102
BRANCH: CORPORATE KAMPALA SWIFT CODE: SBICUGKX
FOR CREDIT TO: ROTARY CONFERENCE COLLECTION
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and Trainers

REGISTRATION

18:00 - 19:00

0845 - 1600

09:00 - 16:30

09:00 - 16:30

Munyonyo Commonwealth Resort 2010 Kampala Rotary Institute

Zone 20A General Programme of Events

TUESDAY, 14TH SEPTEMBER.

Arrival of Governor Elects Training Seminar (GETS) Participants

GETS Opening Plenary Session
Joint meeting Of DGEs And DGNs with
Spouses

WEDNESDAY, 15TH SEPTEMBER.

REGISTRATION

TRF Cadre Recruitment & Training Workshop
See separate programme

GETS
See separate programme

THURSDAY 16TH SEPTEMBER

GETS Continues

ROTARY INFORMATION SEMINAR

REGISTRATION

09:00 - 09.15

09:15 - 09.30

09:30 - 09:45

09:45 - 10:00

10:00 - 10:15

10:15 - 10:30

10:30 - 11:00

Opening Plenary Session
Status of Membership in Africa

Rotary Membership: Why Does Size Matter?
Small Is Not Beautiful.

Membership Retention: What works and How'?
Membership Recruitment: Not Rocket Science

Diversity In Membership: Why and How?

Coffee/Tea Break

11:00 - 11:45

12:00 - 12:30

12:40 - 12.45

12:45 - 13:45

Group Discussions

— Forming New Clubs: Why and How?

— Club Assessment: How does it help
Membership Growth?

— Rotary Fellowship: The Glue & Magnet
for Membership

Reports
Closing of Information Seminar

Lunch Break

THE ROTARY FOUNDATION SEMINAR

REGISTRATION

14:00 - 14:15

14:15 - 16:00

16:00 - 16:20

16:20 - 17:15

17:15 - 18:15

18:15 - 18:30

Opening Plenary Session

First TRF Plenary

— Update on TRF

— Rotary Polio Eradication Initiative:
Where are we?

— Rotary’s $200 Million Challenge:
How are we doing?

— TRF Vision Plan

— Pilot Districts & Clubs:
What is the Experience?

— Rotary Peace Programme Impact:
Report from a former Scholar.

— EREY:
Why is this programme not performing?

Coffee/Tea Break

Group Discussions

Second TRF Plenary
Panel Answers Your Questions

Closing of TRF Seminar




Munyonyo Commonwealth Resort 2010 Kampala Rotary Institute

Zone 20A General Programme of Events

FRIDAY, 17TH SEPTEMBER.

ROTARY INSTITUTE

REGISTRATION

9:00 - 12:30

12:30 - 13:30

13:30 - 14:30

14:30 - 15:15

15:15 - 15:35

Institute Opening Plenary

- Call to order by MC

- March past of past Rl officers & spouses

- Flag ceremony

- National Anthems — USA, & Uganda

- Invocation

- In Memoriam

- Introduction of The Convenor

- Welcome by the mayor

- Introduction of The Guest of Honour and
Senior Rotary Leaders

- Introduction of The RIP

- Rotary Theme by The RI President

- Address by the Guest of Honour and
Institute Opening

- Vote of Thanks

- Group Photo

- Coffee/ Tea Break

Institute Second Plenary
- Convenor introduces the Institute Chair
- The Institute Program

Keynote address by the Guest Speaker:
Mike McQueen

TOPIC: Generation Differences
Lunch

Third Plenary

Rl President’s Address

TOPIC: Rotary Updates

Coffee/Tea Break

15:35-17:35

Group Discussions
Rotaractors and Spouses Special Forum
with RIP & Guest Speaker-Mike McQueen.

SATURDAY, 18TH SEPTEMBER.

09:00 - 10:30

10:30 - 11:30

11:30 - 12:15

12:15-13:00

13.00 - 14.00

14:00 - 14:40

14: 40 - 15:40

15:40 - 16:00

16.00 - 17:00

19:00 - 23.00

Institute Fourth Plenary

TOPICS:

1. Youth: The Future Of Rotary

2. Rotary Peace Centre:
What, Why And How?

Coffee/Tea Break
Special Programme

Fifth Plenary
Break Out Sessions
Lunch

Institute Sixth Plenary
Break Out Session Reports

Open Forum with RI President
Coffee/Tea Break

Seventh Plenary
Institute Closing Session

TRF Gala Dinner
Dress code: Formal/Traditional Wear

SUNDAY 19TH SEPTEMBER

Departure at Leisure

08.00 - 09.30

10.30 - 13.00

Interfaith Service (Optional)

Excursions (Optional)




