District Assembly 2005 Programme - Friday 27" May 2005.

District Governor Elect DGE Abdulhamid Aboo.
District Trainer PDG Varinder Singh Sur.
Country Trainers Eritrea: PP Kiflemariam Zerom.
Ethiopia: PAG Dr. Tadesse Alemu.
Kenya: PP  Don Okpala.
Tanzania PDG Amu Shah.
Uganda: AG Martin Kiyaga.
District Rotary Foundation Chair PDG Hatim A Karimjee.

Morning Sessions:

08. 15a.m. Rotary Songs.
08. 30 a.m. Call to Order and Introduction of DGE Abdulhamid Aboo DG Mohamed Abdulla.
08. 40 a.m. DGE takes Chair to conduct the District Assembly

Our Purpose Today. DGE Abdulhamid Aboo
First Plenary Session — Chairman PDG Sam F Owori.
09. 00 a.m. TheRotary Year 2005-06 DGE Abdulhamid Aboo.

1. Presentation of the RI Theme 2005-06.
2. Presidential Citation & Emphasis for Rotary and Rotaract Clubs
3. Our Partnership for the Y ear 2005-06.

Second Plenary Session - Chairman PDG Yusuf Kodwavwala.
09. 40 a.m. L eadership — The Unavoidable Features RIPPR PDG Raman Bhatia
10. 00 a.m. Rotary’s Centennial —Four Avenues of Service DGN Francis Tusubira.

Speech by Past RI President Bhichai Rattakul delivered at
Incoming District Governor’s International Assembly

— Anaheim February 2005.
10. 20 a.m. Introduction of discussion groups PDG Varinder Singh Sur.
10. 30 a.m. Health Break and Fellowship over Tea/Coffee

Third Session - Group Discussion

11. 00 am. GROUP DISCUSSIONS

Panel for Each Group will consist of a Moderator, Resource personsand Rapporteur
Introductions 10 minutes.

Presentation 20 minutes - Moderator.

Discussion 45 minutes.

Wrap up 15 minutes — Rapporteur



Group A:

Group B:

Group C:

Group D:

Group E:

Group F:

Assistant Governor§Club Presidents

Review of PETS & COTS. Moderator — DGN Francis Tusu
Recap Duties of Assistant Governor. Resource - DS Abdulmajid Aboo
Key Relationships & Communication Structure PDG Shiferaw Bizuneh
Goal Setting and Goal Setting Worksheet. Rapporteur - AG  Sam Okello.
Supporting Clubs.

Using the Memo of Club Visits.
The Officia Visit.

District L eader ship —Current District & Country Officers.

Overview District Leadership Plan. Moderator — DGE Abdulhamid Aboo.
The District Appointments & Purpose Resource— PDG Nahu Senaye Araya.
(Chairperson & District Committees) PDG Abdul Samji.

The Structure of the Country Committee & Appointments. CC Harry Mugo

Team Building & Communication Structure. Rapporteur — CC ChrisMutalya.

Future District L eader ship —Past Club Presidents/Club Officers.

L eadership Positions & Opportunitiesin the District. Moderator —PDG Sam F Owori.

District Mestings. Resource- PDG Brij Behal.

Role of Past Club Presidents. AG Ally Abdallah
Rapporteur - AG Stephen Mwanje.

International Service Project — Club International & Community Service.

Components of a Successful Service Project. Moderator — PDG Hatim Karimjee
World Community Service Projects PDG Henry Kyemba
Rotary Foundation Humanitarian Grants Resource— PAG Kenneth Kagame
(Matching Grants, 3-H Grants, Individual Grants &

District Simplified Grants. Rapporteur —AG Bimal Kantaria.
Club Fundraising.

Member ship — Club Member ship Committees.

Membership Recruitment. Moderator — PDG Y usuf K odwavwala
New Member Orientation. Resource- PDG Nelson Kawalya
Membership Retention. PDG Robert Ssebunya
Membership Extension — Rotary, Rotaract, Rapporteur — PAG James Gichui.
Interact, RCC'S.

Developing Strategic Plansin Rotary — Club Secretaries/Project Contact Persons.

Strengths, Weaknesses, Opportunitiesand Threats  Moderator — PP Mike Eldon

Writing great Vision and Mission Statements Resource— PDG Amin Merali
Vaues. desired, actual and closing the gap CC TedlaTeshome
Key focus areas to make a difference Rapporteur - PAG Jeff Bamford

SMART objectives



12.30—-13.40  Lunch Break

Afternoon Sessions:

13.50 p.m. Call to Order and Rotary Songs.

14. 00 p.m. Group Discussion Reports by Rapporteurs—Chairman  PDG Amu Shah
Assistant PDG Varinder Singh Sur
Group Discussion Reports — 5 minutes each group.

14.40 p.m. Fourth Plenary Session - Chairman PDG Amin Merali
14.40 p.m. Water Project of Rotary Club of Nakuru —an example PP John Kiongo Mbugua.
15.00 p.m. The Concentrated L anguage Encounter (CLE)
Rotary’s answer to aleviating massiilliteracy
in developing countries. RTN Lucy Gitonga.
15.20 p.m. District Budget 2005-06 — Presentation & Adoption. PDG Abdul Samji.
15. 40 p.m. Health Break and Fellowship over Tea/Coffee
16. 00 p.m. Fifth Closing Session — Chairman PDG Hatim Karimjee
16. 00 p.m. Open Forum relevant to 2005-2006 Rotary Y ear.
16. 40 p.m. Remarks on the District Assembly RIPPR PDG Raman Bhatia
16. 50 p.m. Official closing of the District Assembly DGE Abdulhamid Aboo

17. 00 p.m. Conclusion of the District Assembly



